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ITOAHUTEJIbBHA A 3ATIMCKA
K OTYETY O pe3yNbTaraX MOHHTOPHHIa KadecTBa (PMHAHCOBOTO MEHEKMEHTA,
OCYIIECTBILIEMOrO (PUHAHCOBEIM YIPaBICHUEM aMHUHHUCTPAI[MA TOPO/IA

CocHOBOOOPCKa B OTHOIIEHUH TITaBHBIX aJIMMHHCTPATOPOB CPEJICTB OrOKETa
3a 2024 rox

Exeronusid  MOHHTOpHHI  KadecTBa  (DMHAHCOBOTO  MEHEIKMEHTA,
OCYIIECTBIEMOr0  (DMHAHCOBBIM  YNpaBICHHEM  aJMUHUCTPAIMM  TOPOJIA
CocHOBOGOpPCKa B OTHOMIEHHH ITIABHEIX a/[MUHHCTPATOPOB CPEICTB GHOMKETA, TI0
cocrogauto  Ha 01.01.2025 roma (mamee — MOHHMTOPHMHI, IJIaBHEIE
a[IMHHHCTPATOPbI) TIPOBENIEH B COOTBEICTBHH C I[IOpSAKOM IIPOBEIEHHUS
(GHHAHCOBBIM  YNpaBICHHEM  a/MUHHCTPAAE  IOpPOja CocHoBOGOpCKa
MOHMTOPMHIa  Ka4ecTBa  (MHAHCOBOIO  MEHE/DKMEHTA,  yTBEpPK/CHHBIM
nocraHoeneHueM AnmuHMcTpanuu ropoma CocrosoGopcka ot 10.03.2020 roma
Ne317 «O6 yTBepx/eHHH IIOpSIKa INPOBENEHHsS (QUHAHCOBEIM YIIPAaBICHHEM
agMuBHECTpanuu ropoga CocHoBOGOpCKa MOHHTOPHHTA KavecTBa (UHAHCOBOTO
MEHEKMEHTaY.

Hrorosas oueHKa KadecTBA (DUHAHCOBOIO MEHEIKMEHTA [JIABHOIO
aJIMAHUCTPATOPa PaCCYMTHIBAIACH 10 CEMHU HAaIIpaBJIEHMSIM ITOKa3aTellel KauecTsa
(MHAHCOBOTO MEHEHKMEHTA:

1) xagecTBO ynpaBIeHHUS PACXOJaMH OIOIKETA;

2) Ka4ecTBO yTIPaBICHHUS JOXOJaMHU OIOIKETa,

3) KaueCTBO BEJICHHUS y4eTa U COCTABIIEHHUS GFOKETHOM OTUETHOCTH;

4) oneHKa (UHAHCOBO-9KOHOMHUYECKOM eATEIFHOCTH IO [BEIOMCTBEHHBIX
YUPEXKICHU;

5) Ka4ecTBO BHYTPEHHEr0 (QHHAHCOBOIO MEHEIKMEHTA U AYIIUTa;

6) KauecTBO yIpaBJIeHHs aKTHBAMU,

7) olleHKa Ka4ecTBa pHHAHCOBOTO 0OECIIEYEHH)S 3aKyTIOK TOBAPOB, paboT, yCIIyT
Ut 0GecriedeHUs MyHHUIUIIATBHBIX HYXKI.

IloxasaTeny pacCYMTBIBATHCE HA OCHOBAHWM JAHHEIX  (DHHAHCOBOM
oT4eTHOCTH 3a 2024 rox, HOKYMEHTOB W CBEICHHH, IIPEACTAaBIECHHEBIX IJIaBHBIMU
aJIMAHHUCTPATOPaMHU

MonuTtopuHr IIPOBOOWIICS B OTHOILICHUH IIECTH TJIaBHBIX
aqMUHUCTpATOpoB. CpenHuil ypoBeHb KadecTBa (PUHAHCOBOIO MEHEKMEHTa B
2024 romy cocrasmuser 3,42 Gawia 1o NATHOANIEHOM IIKaie. YKa3aHHas OleHKa
YXYAIAIACh TI0 CPAaBHEHUIO C AHAJIOTMYHOM OIEHKON KauecTBa (DHHAHCOBOTO
MEHE/DKMEHTA B IIPEBIAYIIEM OTUYeTHOM neproze (B 2023 roxy — 3,54 6amia).

Pelitunr KayecTBa (MHAHCOBOTO MEHE/KMEHTA OGBHEKTOB MOHHTOPHHIA
IIPEJICTaBJIeH B Ta0JIHIIE:

No HammMenosanwue riasaoro Urorosas Cymmapras | MakcumanpHas
/i aJIMHUHHCTpATOpa (peliTuHroOBasN) OLICHKa OIICHKA
OLIEHKa KauyecTBa KayecTBa KaJgecTBa
¢duHaHCOBOTO (uHaHCOBOrO | (UHAHCOBOTO
MEHE/DKMEHTa 32 | MEHEeDKMEHTA | MEHEeKMEHTA
2024 ron
1 | CocHOBOGOpPCKHIA TOPOICKOM 3.8 57 12
Coger menyTaToB
2 | KoHTpOIBEHO-CUeTHEIH oprax 3,56 57 80
roposa CocHOBOGOpPCKa




VYipasnenue
IpaloOCTPOUTENHCTRA,
HMYIIECTBEHHBIX U 3€MEIbHBIX
OTHOLIECHUH aIMUHHUCTpPaALMH
ropoza CocHoBoGOpCcKa

3,62

76

105

VIpaBneHue KynbTyphl, CIIOPTA,
Typu3Ma 51 MOJIOZEXKHOMU
MIOJINTUKA aIMUHHUCTPAIIH
ropoga CocHOBOGOpCKa

3,23

84

130

5 | Yupasnenue o0pazoBaHus B 81 135

aIMHHHCTPAIHA
CocroBOOOpCKa

ropoza

6 | AnMuHHCTpanus
CocHoBOGOpCKA

ropojaa 3,33 80 120

Ilepeuens nokazaTerneil, 3HaYEHUS OLEHOK IO KOTOPHIM OTKJIOHSIOTCS Golee
4eM Ha 2,5 Oajia o KaXXIoMy INIaBHOMY aJMHHHCTPATOPY:

HamMeHoBaHKEe ri1aBHOTO
aJMUHHCTPATOpa

HammMmeHnoBauue noxasareis

VYipasnenue o6pazoBaHUT
aJIMUHHUCTpPAIUH TOpoaa
CocHoBobOOpCKa

- KOJIMYECTBO YBENOMJICHHH O BHECCHHWH W3MEHEHHI B
OIOIDKETHYIO pOCHHCH pAacXOJOB M JIAMHTOB OIOKETHBIX
0043aTeNbCTB, CBSA3aHHBIX C [EPEMEIIEHHEM OIOKETHBIX
ACCHTHOBaHMH, B X0JI€ HCTIIOJTHEHUS OIOKETa;

- YpoBeHb wucmonHeHus pacxonoB ['ABC 3a cuer cpencts
MeCTHOro Orokera (6e3 ydera MeXOI0DKETHBIX TPaHC)EPTOB 13
KpaeBoro u GenepaabHOro OroIKeToB);

- Ol KacCOBEIX pacxoZoB (0e3 yduera MexXOIOMKETHEIX
TpaHC(EPTOB, MMEIOIMX LETeBOE HAa3HAYEHWE, M3 KPaeBOro H
denepansHOro  OrOmKeTOB), mpomsBeneHHBX [ ABC  m
IOABEIOMCTBEHHBIME €My ydpexaeHusMu B IV kBapraie
OT4ETHOro HHHAHCOBOI'O roja;

- HW3MeHeHHe jebutopckoi  3amomkeHHoct I[ABC  m
IO/IBEIOMCTBEHHEIX €My MYyHUIHWNAIBHBIX yYpeKACHUH B
OTYETHOM IIEPHOIE IO CPaBHEHHIO C HAYAJIOM I'O/Ia;

- OTKJIOHEHHE (haKTHYECKOTO HUCIIOIHEHHMS JOXOIOB,
3axperieHHbIX 3a TABC,

OT YTBEPKACHHBIX T'OJIOBBIX 3HAYEHHUI;

- OJII OCTAaTKOB CPEACTB CyOCHOWi Ha IeNM, HE CBSI3aHHBIE C
¢GuHaHCOBEIM OOecIeUeHHEM BBINOJHEHHS MYHHIMIIAILHOTO
3a/IaH¥s Ha OKa3aHHE MyHHUIUIAIBHBIX YCIIYT;

- HJIM4YKe U pasMeIleHne Ha OQHUIHATIEHOM caliTe IIIaBHOTO
aIMHHHCTPATOPa YTBEPXKICHHOIO IEPEYHS YCIIYT, OKa3hIBAEMBIX
IIOJIBEIOMCTBEHHBIMY YUPEKACHUSIMHU Ha IIaTHOW OCHOBE B
pamMKax IpeANPHHUMATENBCKOM U HHOM IPHHOCSINEH JOXOI
JEATENBHOCTH U (MJIH) CBEPX YCTAHOBJICHHOTO MyHHUIMIAIBHOTO
3aJlaHUs Ha OKa3aHue yCiyr (BBIIOTHEHHE paboT);

- Ka4ecTBO (hOpMHUpOBaHHS U Hamwume mpaBoBoro akta ABC 06
OpraHu3aluH BHYTPEHHETO (DHHAHCOBOT'O ay/INTa,;

- KaueCcTBO INPOBENCHHUS BHYTPEHHET0 (PMHAHCOBOTO ayIUTa H
COCTAaBICHUS ~ OTYETHOCTH O  pe3yibTaTax  BHYTPEHHETO
(HHAHCOBOTO ayquTa;

- HEZIOCTa4YM U XHUINEHHUS MyHUIIUITATBHON COOCTBEHHOCTH;

- HapyIMEHUS TIPH YIPaBJICHHH U PACIIOPSHKEHHH MYHHUIMIAIBHON
COOCTBEHHOCTRIO




VYnpasnenue KyJIBTYpBL, | - KOJNMYECTBO YBEIOMJICHHH O BHECCHHH W3MEHEHHH B
CIopTa, Typu3Ma U | OIO/DKETHYI0 pOCHHCh PAacXOJOB M JHMHTOB ONODKETHBIX
MOJIOJI)KHOH IIOJIATUKH | 0053aTENbCTB, CBA3aHHBIX C IEpEMEIIEHUEeM OIOKETHBIX
aJIMUHHCTPAIIUH ropoja | acCCUTHOBaHHM, B XO/I¢ HCIIOMHEHUS OroKeTa,;
CocroBoOOpCcKa - JIONI KacCOBBIX pacxomoB (0e3 ydera MEXOIOMKETHBIX
TpaHC(EPTOB, MMEIOIMUX IEeNIeBOe Ha3sHAYCHUE, U3 KPacBOrO H
benepambHOro  OrokeToB),  mpousBeneHHRIX [ABC m
IIOABEAOMCTBEHHBIMU €My YyupexaeHusMu B [V kBaprane
OTYETHOro (PMHAHCOBOTO roJ1a;
- KauecTBO (QOpMHUpOBaHMS M Hammuue mpaBoBoro akta 'ABC 06
OpraHM3alMK BHYTPEHHETO (UHAHCOBOTO ay/INTa;
- KayeCcTBO IPOBEICHHS BHYTPEHHEr0 (MHAHCOBOTO ayauTa H
COCTaBJIEHHS  OTYETHOCTH O  pe3yJbTaTaX  BHYTPEHHErO
(MHAHCOBOTO ay/IHTa;
- HEJIOCTA4X ¥ XUIIEHUS MYHUIIUTIATEHOW COOCTBEHHOCTH;
- HapyIIEHUs IpU YIIPABNIEHUH M PACHIOPSKEHHUH MYHHUIUIIATLHOMN
COOCTBEHHOCTHIO.
Vnpasnenue - Ka4ecTBO (opMupoBaHUs U Haymuue npaBoBoro akta 'ABC 06
IpalOCTPOUTEIHCTRA, OpraHu3aliy BHYTpPEeHHEero (GPMHAHCOBOTO ayAuTa;
HAMYIIECTBEHHBIX U | - Ka4eCTBO IPOBEICHUS BHYTPEHHEr0 ()HHAHCOBOTO ayauTa H
3eMEJIbHBIX OTHOIIEHHUH | COCTABIEHHUS  OTYETHOCTH O  pe3yiapTaraX  BHYTPEHHETO
aJIMUHUCTPALIUA ropoza | (GUHAHCOBOTO ayAWTA;
CocHoBoOOpCKa
CocnoBoOOpCcKHit - KagecTBO (opMHpOBaHUSA M Hamuue mpaBoBoro akra ['ABC 06
TOPOJICKOM CoBer | opraHu3aiy BHyTpeHHET0 (GUHAHCOBOTO ayIUTa;
JIETTyTaTOB - KauyecTBO IPOBEIEHHS BHYTPEHHEro (MHAHCOBOTO ayauTa U
COCTAaBIICHHs]  OTYETHOCTH O  pe3ysbTaTaXx  BHYTPEHHETO
(buHAHCOBOTO ayIUTa;
AnMuHHCTpausl ~ ropoja | - KOJNHYECTBO YBENOMJICHHH O BHECEHHH H3MEHEHWH B
CocroBobopcka OIO/KETHYIO PpOCIHCH pacXolOB © JIAMHTOB OOJKETHBIX

00s13aTeNbCTB, CBS3aHHBIX C IEPEMENICHHEM OOKETHBIX
aCCUTHOBaHMM, B XOJ/i¢ UCIONHEHHs Oro/KeTa (32 MCKIIOYECHHEM
yBEIOMIIEHHH 110 MEXOIOMIKETHBIM TpaHchepTaM U YBEIOMIICHHUM
0 BHECEHHHM M3MeHeHUH B Pemenue o 6rompkete ropoa);
usMeHeHne — nebutopckod  3amomkeHHoctH @ [ABC
IOABEJIOMCTBEHHBIX €My MYHHUIUNAIGHBIX YUPSKACHHN B
OTYETHOM IIEPHOJIE TI0 CPABHEHHIO C HAYAJIOM Tofa;

- HalW4he pocTa HENOMMKH II0 JOXOOHBIM HMCTOYHHKAM
(mebuTopckas 3a10IDKEHHOCTB);

- KayecTBO YIpPaBICHHSA IIPOCPOUECHHOMN HEeJIOUMKOH 110
JOXOMHBIM HCTOYHHKAaM (JeOHTOpPCKOH 3aJ0IKEHHOCTHIO) IO
IUIaTEXaM B OIOIKET;

-  IOpOBEINEHHE  MOHHTOPDHHIa  KayeCcTBa  (DHHAHCOBOIO
MEHEIJKMEHTa B OTHONICHWH IIOJBEIOMCTBEHHBIX IJIABHBIM
aIMHMHHCTpaTopaM  Hoilydarenedi  OIOJDKETHBIX  CPEACTB,
aJIMHHHUCTPATOPOB  JOXOJOB OroKeTa, aIMUHUCTPATOPOB

HCTOYHMKOB (puHaHCHpOBaHUS JAeduimra Oromkera (mamee -
aJIMHHHCTPATOPEl CPEACTB OO/KeTa), HaJMYWe M IIyOJIUKAIus
PEHTHHTa pe3yabTaToB HMX HEATEIBHOCTH B ceTH VIHTepHET, U
(umu) HamuuMe oTYeTa O  pe3yibTarax  IPOBEAEHHOIO
MOHHTOPHHIA Ka4ecTBa (MHAHCOBOTO MEHEDKMEHTA,

- XauecTBO (hopMupoBaHus W Hanuuue mpaBoBoro akra 'ABC 06
OpraHu3aliy BHYTPEHHETO (GHHAHCOBOTO ayAuTa;

- Ka4eCTBO IIPOBEJCHHS BHYTPEHHEro (MHAHCOBOTO ayauTa U
COCTaBJI€HHS  OTYETHOCTH O  pe3yJbTaraX BHYTPEHHETO
(GHHAHCOBOIO ayuTa;




KonTponsHO-CYETHBIN
opras ropoza
CocnoBobopcka

- JONs KaccoBBIX pacxomoB (0e3 yuera MEXOHOKETHBIX
TpanchepToB, UMEIOIIUX IEJIEBOC Ha3HAYEHWE, M3 KPaeBOro H
denepansHoro  OromxeroB), mnpoumsseneHHEIX ['ABC  m
IIOJBEIOMCTBEHHBIMH eMy yupexnaeHusmMd B IV xBaprane
OTYETHOr0 (PMHAHCOBOI'O roja;

- XauecTBO (hopMHUpOBaHUS B Hanmuue npaBoBoro akra 'ABC 06
OpraHM3aIlK BHYTPEHHETO (PMHAHCOBOTO ayIHUTa;

- Ka4ecTBO IPOBEACHHs BHYTPEHHETo (DHHAHCOBOTO ayAuTa H
COCTAaBJIEHHS  OTYETHOCTH O  pe3ysbTaraX  BHYTPEHHETO
(HUHAHCOBOI'O ayaHUTa

I[To pe3ynbraTam MpOBEACHUS MOHUTOPUHIA C IENBIO MOBHIIIEHN KayecTBa
(UHAHCOBOTO MEHEHKMEHTa (DPMHAHCOBOE YIIPaBICHHE PEKOMEHIYET:
- TIOBBHINIATh KA4eCTBO IUIAHMPOBAHMA M WCIIOJHEHHS pacxoloB Oromkera
MYHHUIIUITATHHOTO 00pa30BaHus;
- He JIOIyCKaTh pocTa AeOUTOPCKOM 3aIO0DKEHHOCTH, IPONOIDKAaTh paboTy IO
CHIDKEHUIO TeOUTOPCKOHN 3aJ0JDKEHHOCTH;
- MPOJIOIDKATH PabOTy IO CHIDKEHHIO HEJIOMMKHU IO TOXOAHBIM HMCTOYHHMKAM U He

HOOITYCKaTh €€ pOCTa,

- OpraHusoBaThb IPOBCACHHUEC BHYTPEHHEIO (bI/IHaHCOBOI‘O ayadra ¢ pa3pa60TKoﬁ
IIpaBOBBIX aKTOB 00 OpraHusaliiy €ro IIPpOBEACHUA,
- IIOBBIIIATE Ka4CCTBO INIAHUPOBAHUSA ITPU PA3MEILICHUHA 3dKa30B.




